
BATTLE CREEK PUBILC SCHOOLS BOARD OF EDUCATION 
Board Workshop 
February 29, 2016 

3 West Van Buren, 3Rd Floor Administration Building 

6:00 p.m. 

 
PRESENT - BOARD OF EDUCATION 

Todd Stagner 
Art McClenney 
Kellie Thomas 
Karen Evans 

Catherine LaValley 
Nathan Grajek 

Rose Miller – arrived at 6:10 p.m. 
 

Present – Administration 
Kim Parker-DeVauld – Interim Superintendent 

Chad Osborn – Director, Facilities and Operations 

Marilyn Wieschowski – Executive Director, Finance 

Monique Cheeks – Director, Student Services 

Stephen Sestina – Executive Director, Human Resources 

 

 

MINUTES 
 
The meeting was called to order by President Stagner at 6:00 p.m.  All board members were 
present except Rose Miller, who arrived at 6:10 p.m. Approximately 4 citizens and staff were 
in attendance.  
 
APPROVAL OF AGENDA 
Karen Evans made a motion to accept the agenda as presented. 
 
The motion was supported by Kellie Thomas. 
 

Motion passed 6 – 0 
PUBLIC COMMENTS 
None. 
 
REVIEW OF THE STRATEGIC PLANNING PROCESS 
Mr. William Hill presented a power point presentation outlining the mission and objectives.  
He discussed the Norms:  

 Ensure all voices are heard 

 Listen actively 

 Value diverse perspectives 

 Trust the process 

 Assume collective responsibility for learning and for results 

 Practice generosity of spirit and assume positive 
 
  



Strategy vs. Tactics 
Mr. Hill asked the board what was the difference between strategies vs. tactics?  He 
discussed the importance of knowing the difference.  Why is it important to have a clear 
understanding of the difference between strategies vs. tactic? 
 

Karen Evans says that strategy defines the “what” and tactics defines the “how”. 
 
As the governing board of BCPS, it’s the space that you are charged with.  This is why it is 
really, really important for you to understand and be grounded in strategy vs. tactics. 
 

Strategy   VS.   Tactics 
Future (long term)     Now (in the moment) 
Preparing and Planning    Doing Activities 
A Journey      A Trip 
Broad Perspective     Narrow Perspective 
A Purpose      A Task 
Anticipation      Reaction 
Risk       Caution 
Important      Urgent 

 
As we think strategically regarding the school district of the future, how can we intentionally 
skate toward where are students going to be vs. where they are now? 
 

Catherine LaValley:  Why are you bringing up strategy vs. tactics now? 
 
We are in the strategic planning process.  It’s going to be really tempting to jump down into 
tactics, to look at our data and quickly jump to a prescription.  We are not quite ready for that 
yet.  Right now, we need to make sure that we understand exactly what the data is telling us, 
and that we actually explore that information before we get to the problem solving state. So 
it’s back to Nathan’s point about trusting the process, so that we get there intentionally over 
time. 
 

Kim Parker-DeVauld:  Strategies are set by the board and tactics are actualized by the 
people on the ground. 

 
The board sets the strategy, hires the superintendent to execute the tactics in order to get 
there. 
 
Strategy – a blend of long term thinking and innovative thinking.  If we are only thinking 
innovative without thinking long term, then that’s purely innovation or continuous 
improvement.  If we are just planning without innovation, then its long term planning.  
Strategic thinking is the combination of the two.  It’s a long term planning with the 
understanding that we simply cannot do more of the same expecting different outcomes. 

 
Why is understanding the difference between strategy and tactics important to us here today 

based on what we just talked about? 

Catherine LaValley:  I think it gives us purpose and allows us to be creative and not be 

narrow-focused.  



Karen Evans:  Keeps us in our lane.  I think it is important for us to stay in our lane 

because we’re sitting here at the board table, the majority of us are not educators; 

therefore, we don’t have the wherewithal to know how to actually do the work to get us 

there. 

Rose Miller:  It causes a collaboration to form between us and the people that are 

going to be involved in the processes. 

Initially when we begun this process, we talked about where we are, where do we want to be, 

and how do we get there.  What we are still taking stock of is where we are now.  We looked 

at the hard data.   

This meeting tonight is about understanding our community conversation data.  When we 

finish with this, we will understand where we are now.  Our next steps, we will thought-partner 

around where we want to be. 

Initial Decisions: 

 In order to transform BCPS, we must confront the brutal facts. 

 The strategic planning process would be transparent. 

 We would authentically engage each of our stakeholder groups. 

 Our goal is to create a public school district that intentionally produce college and 

career ready students 

 We must stretch our thinking and rigorously contemplate the way forward 

Initial Assumptions: 

 We cannot do what we have always done and expect a different outcome. 

 Our goal is to create a public school district that intentionally produces college and 

career ready students. 

 We still have time to transform BCPS but we must do it now. 

 While becoming efficient is essential, we cannot cut or close our way to an innovative 

school district that meets the needs of each student. 

Where are we now?  We are in the community conversations review.  Reference attachment. 

Each board member was asked to highlight the top three responses of each question in one 

color.  The next set of two responses in a different color – until all you have left is ones. Of 

the responses with only a 1, please go through them and pick two that you think are the most 

important under each question.   

The board discussed what they thought of the responses. 

Data Analysis – The board member went through each question.  The board named and 

listed the importance each question from the community conversations. 

Question 1 – Declining enrollment was the highest: 



 Population shifts 

 Perception (negative) 

 Staff turnover 

 Community crime 

 School of choice 

 Intercity neighborhoods/housing 

 Employment 

 Opportunities – (academic and extra-curricular programming) athletics 

 Safe and supported learning environments  

Question 2 – Structural Challenges 

 Expensive unused properties 

 Underutilized facilities/buildings 

 Strain on resources 

 Tightening of State Mandates /Right Sizing/ State Trigger 

(Marilyn – Mr. Richie from the State Treasury Department is looking at what are we 

going to do or they will force us to do it.  I recently sent him a letter, giving him an 

update on our strategic plan and that we are looking having a balanced budget.  We 

have to give him all those reasons, why.  He wants to know the outcome of this 

meeting as well as our retreat, and what we are going to do so that we don’t dig into 

the budget.  He said that we have two years left before we have a deficit.  The state is 

not going to allow us to do it.  The state will step in and we will lose our control.  As 

long as we keep the communication open and show them that we are doing our due 

diligence, he will continue to be open to our strategies. ) 

 

Question 3 – What are you most excited about? HOPE 

 Effective and efficient – one that lives within its means 

Question 4 – College and Career Readiness 

 Trades (military) 

 Pathways – Multiple pathways – what do we offer to get the kids ready 

 Access to technology infrastructure 

 Parent engagement 

Question 5 – Our Story 

 Community pride  

 Intentional marketing 

 Community engagement 

 Celebrations 

Question 6 – Educating the Community 

 Why 



 Clarity 

 Transparency 

 Internally and Externally 

Question 7 – New Programming 

 Thematic / Portfolio Schools / Magnet Schools 

 Alternative structures 

 Advanced programming 

Question 8 – Celebrations 

 Tangible income celebrations for staff 

 Growth 

Before our next session, Kim and I will get together and send some information about why 

the different communities need different things when you close the buildings.  Right sizing 

can be done a number of ways, and I would like you to consider them each and every kind of 

way.  Often times the spirit of the community is that of hope, and when you start closing 

schools, it literally triggers another series of events.  Whenever I am in the role to advice 

people of this, I encourage them to look at every direction possible, and make that your 

absolute alternative.  You may have to.  That’s a reality.  I’m not saying not to.  I am saying to 

explore every single avenue and make closing a school your absolute last choice.   

Your reality will determine how many schools to close or not.  Only the board can make the 

decisions.  We will make sure you have enough information to explore from every possible 

angle.   

Kim Parker-DeVauld– I am also working with a financial consultant.  The task is that 

the board sets the target.  The cabinet will decide the recommendation on how to get 

to that target based on the information that we have.  It’s our job to really outline that 

and to help the board answer the “why”.     

The board was asked to cluster those important responses together – agree on how to 
cluster the responses together. 
 
Board members list of importance: 

HOPE: 

 Celebrate 

 Marketing and Communication 

 Positive Features 

 Our community stands behind us 

 Consciousness – know what is going on around us 

 Embrace change 

 Telling our story – using our resources 

 Our community wants change 



 Celebrations – things we do great 

 Positive decisions will help eliminate some of the current negative consequences 
 

BUDGET: 

 Are we using our dollars efficiently? 

 Possible strategies 

 Within budget 

 Public wants us to make decisions that will educate our children 

 There is light at the end of the tunnel 

 Innovate 

 Become innovative – look at what the state is doing but right size us 

 Create new programming  to sustain enrollment and improve outcomes 

 Innovative curriculum programming 

 Right-sizing and underutilized buildings 

 Need to right size 

 Advance programming – according to our population 

 That will build BCPS through new programming 

 The bride II standing at the altar waiting on the groom 
 

Other Administrators – list of importance 

 Underutilized buildings 

 Balance budget 

 Community has hope 

 Educate – not just for college but for a career 

 Summary:  People are willing and ready for chance; there is a concern about 
enrollment; concern for building utilization. 

 Rightsizing – make district outstanding so students come; balance budget. 

 
At our next sessions we will actually do ideate.  Create new ideas – create the way forward.  
You will imagine the BCPS of the future.  Define what your goals are, and what the 
benchmarks are.  We will brainstorm and get as many things as possible then we will funnel 
them down to 5 – 7 things that you feel is vitally important.  After we do the work of the 
strategic plan, this is the plan that Kim and her team will actualize. 
 

Karen Evans wanted to know who the steering committee members were.  They are: 
Kate Flores, Barb Giallombardo, BCEA; Margaret Glass, WKKF; Melvin McKnight, 
PULL Team; Rev. Marshall Murphy; Deb Owens, ex-Mayor; Sandra Portes, Urban 
League; Cheryl Roberts; Roderick Simmons, KCC; Martha Thawnghmung, Burma 
Center; and Dr. John Rasmussen, Miller College.  The steering committee is all 
community members. 

 
Kim Parker-DeVauld – We are really working hard to make sure that when we leave 
the retreat on Saturday, we will have strategic goals.  Your work isn’t over.  Each of 
you will have to be ambassadors.  My advice and recommendation is that we begin to 
assign NPC’s and assign different community people that you will be ambassadors for 



going out and having talking points around how we arrived at this process, what we 
learned from it, so as a result and now the so what now what.   
 

All of that will be summed up in the strategic process.  Coming up with the “what” is only the 
first piece of the plan.  We still have to market it. You will be able to explain why you made 
the decisions you did.  You will leave the retreat with a draft of the strategic plan.  That will go 
back to the steering committee for them to process.  Then it will come back to you with all of 
their questions to consider and make your final decisions. 
 
 

Dr. Todd Stagner – When I look at these responses, and I look at some of the 
attendances, it’s a lot of teachers.   

 
There were about 20% per teacher responses.  We made sure we captured their responses.  
We wanted them to show up at the staff conversations, but because turnout was so low, their 
responses were recorded here.  We know the responses would be more loaded that what we 
would get from the general public and those responses are pretty obvious.  A lot of the 
responses were completely accurate.  There were a couple that was off the mark, but the 
consistency of the data was real. 
 

Dr. Stagner - I wrestle very strongly that we are getting the majority of our answers 
from the minority of our population.  When we look at our data, some parents don’t 
care about this so we will have to make the decisions for them. Keeping that in mind, 
some of these do not represent our population. 

   
That is a valid concern.  One thing is that you have more people of color, so your population 
has shifted.  With people of color, generally speaking, many of their experiences with schools 
has been negative.  Trying to get them to show up, unless you are going to change your 
entire engagement strategy, is a challenge.  We generally communicate to our population in a 
way that middle class white folks communicate.  That’s the bottom line.  So when we do that, 
in a community where our demographics have not shifted, you alienate our poor white 
students, we’ve alienated all of the people of color, Burmese, Latino – that is just the reality.  
That is why we are doing the family engagement pilot at Dudley.  Can we engage our 
communities in a different way and have them participate?  The other fact is that we know 
poor people are often times riding public transportation, when does that transportation 
actually run?  We know that often times some of them are working two or three jobs, so we 
even is family engagement?  It’s completely different now.  So what we generally have in my 
mind is middle class – two family households – here are the things that I would do because I 
care about schools.  What we know is those parents absolutely want what’s best for their 
kids.  They really don’t trust the system.  They don’t know how to engage in this system.  The 
system that worked for you, and the PTA that had a voice, is the same system that told them 
they would never have a voice.  So it’s huge implications. 
 

Dr. Stagner – What I wrestle with is that our answers are not our population.  We have 
to simulate what we think the answer need to be.   
 
Kim Parker-DeVauld – Is there anything on the list that does not speak to the 
underserved populations? 
 



Dr. Stagner – I think when you look at some of the programs, should our new 
programming address the higher Ed?  I guess that is a question we have to answer as 
we move forward. 
 
Art McClenney –Even the people in lower education want their kids to do well.  When 
we talk about the flight from the district, most people assume we’re talking about white 
flight, which is actually inaccurate.  We have a lot of minority families that have done 
well in this community that have taken their kids to other districts.  So this to me 
(community conversation responses) is not just about race.   
 
Nathan Grajek – So it’s more of a middle class flight. 
 

It literally is a socio-economic issue.  Are you college and career ready or not?  If you want 
this for your kids, either you are creating that kind of environment or not.  Are you giving the 
best opportunity for my kids?  As a parent who loves their kids, I have to make the better 
choice.  That’s real.  That’s where the specialty programming comes in.  If we are intentional 
about re-engaging our entire district, we can create programming that brings all of those 
people back.  It’s really about what our goals are.   
 

Dr. Stagner – We are not educators.  We should have some feedback from the 
administration – those educators that tell us what works best for say, single parents 
with incoming students. 

 
It’s all part of the ideation.  You are the governing body.  You are responsible for policy 
creation, financial oversight, and choosing a superintendent that can carry out all of this stuff 
on your behalf. Those are the real big three.  You have to have the information you need to 
make informed decisions.  That is why we walk through the current reality data.  Here are the 
buildings in use.  Here is what the buildings cost.  Here’s what their enrollment trends have 
been.  You’ve got to know this – the same way, we’ve got to give you input on how to 
manage a diverse population.  When you come to the retreat, we will have data roll up. That’s 
all part of the next section.  We can create all the innovative programs in the world.  If people 
don’t feel welcome, then they don’t come. 
 

Catherine LaValley – When we did the GS Mapping last spring, due to the fact that our 
district has schools of choice, we’ve got plenty of people not going to a neighborhood 
school.  That was new learning to all of us because we were a district that counted on 
neighborhood schools. 

 
(More conversations around Board Retreat and the outcomes from that meeting.)   
 
SUPERINTENDENT COMMENTS 
None. 
BOARD MEMBER COMMENTS 
None. 
 
Meeting adjourned by Dr. Todd Stagner at 9:10 p.m. 
 

Submitted by Gloria O. Wilkerson 


