
BATTLE CREEK BOARD OF EDUCATION 
Special Meeting 

November 17, 2014 
Board Room – School Administration Building 

 
PRESENT - BOARD OF EDUCATION 

William Burton 
Susan Buckley 
Todd Stagner 
Scott Cubberly 
Kellie Thomas 
Karen Evans 

 
Present – Administration 
Dr. Linda Hicks – Superintendent 

Steven Sestina – Director of Human Resources 

Chad Osborn – Technology Supervisor 

Kim Parker-DeVauld – Assistant Superintendent for Curriculum, Instruction and Assessment 

Monique Wells – Student Services Director 

 

MINUTES 
 
The meeting was called to order by President Burton at 5:32 p.m.  All board members were 
present with the exception of Art McClenney. Approximately seven citizens were in 
attendance including school personnel. 
 
APPROVAL OF AGENDA 
 
The agenda was unanimously approved as is. 
 

Motion approved 6 – 0 
PUBLIC COMMENTS  
 
No public comments 

 
 

FOLLOW-UP FROM BOARD RETREAT 
 
 
Board Self Assessment 
Karen Cross MASB facilitated the board retreat. It was suggested that the Board create 3-5 
smart goals for the district and superintendent.   
 
 
 



Committee Statements 
William Burton facilitated a discussion regarding  the organization of the Board of 
Education Committees.   
 
Finance and Planning Committee 
Susan Buckley spoke on behalf of the Finance and Planning Committee.  The 
recommendation was for the committee to continue monthly meetings to deal with time 
sensitive issues but it was also suggested that a quarterly meeting be held with the 
entire board to make sure that everyone on the board was well aware of the financials. 

 
Human Resources Committee 
Kellie Thomas spoke on behalf of the Human Resources Committee they would like to 
change their name to Board Policy and the goal of this committee is to align Board 
policy so that it is current and not redundant or outdated.  A quarterly meeting might be 
sufficient.  Dr. Hicks reminded the Board that policy was reviewed five years ago.  
Susan Buckley remembered the review and outlined some difficulties such as knowing 
updated laws and making certain that Board policy, aligns with Student and Staff 
Handbooks as well as union contracts.  Karen Evans suggested working with 
Northeast Ohio Law Association to help with legality of Board Policy.  William Burton 
asked the board to consider keeping the Human Resource/Board Policy committee as 
a monthly meeting committee due to the amount of work that needs to be completed.  
There was a suggested name change of the committee. 

 
Student Achievement Committee 
Scott Cubberly stated the goal for the Student Achievement Committee is setting goals 
and focus on direction of the district.  The committee suggested that they meet in 
August to set the focus and at the end of the year to assess progress.  Todd Stagner 
asked if the committee should set the meeting schedule based off the assessment and 
evaluation calendar.  Susan Buckley expressed that the Board has many jobs but 
student achievement is real reason that they are here.  Dr. Hicks suggested a 5:30 
workshop meeting quarterly so the board would have time to review student 
achievement data.   

 
Public Relations Committee 
Todd Stagner stated that this committee is vital to the district.  Karen Evans agreed 
and explained that many families of the Battle Creek community does not have 
children in BCPS and we need to be able to reach them with the positives of BCPS not 
just the negatives.  It was suggested that the committee be renamed Communications.  
Dr. Hicks expressed that this committee should be aligned with the Strategic Planning 
Committee in order for the correct message to be communicated to the public for 
BCPS. 

 
Student Recruitment /Retention Committee 
Kellie Thomas reported that this committee meets on an as needed basis when 
Student Services needs a board member for student reinstatement from a discipline 
hearing.  It was suggested that there be a rotation schedule so that all board members 



would participate and that it is more and administrative duty than a committee.   Susan 
Buckley spoke to the need for an appeal process and that Board Policy should be 
reviewed regarding discipline hearings.  There was a suggested name change of the 
committee. 

 
 
 
Superintendent Evaluation 

Karen Evans and Todd Stagner attended Superintended Evaluation presentations.  
School Advance was favorite system.  It correlated with teacher evaluation process but 
more information is needed.  System is expensive but may be cheaper if purchased by 
Calhoun Intermediate School district and then shared among CISD schools.  There 
are state mandates changes over the next few years for the superintendent evaluation 
process so some type of system will need to be put into place.   

   
 
SUPERINTENDENT COMMENTS 

 December 4th there will be an awesome parent meeting at the Battle Creek Area 
Math and Science Center.  Dr. Hicks hopes to have 200 families at the event. 

 BCPS has elected to take the online assessment for the MEAP test. 

 The “Snow Team” is prepared each morning to head out at 4 am to determine 
whether the roads are safe for our students.  

 Welcome to the newest Board Members, Nathan Grajek and Catherine LaValley. 
 

 
BOARD MEMBER COMMENTS 

 Kellie Thomas and Todd Stagner praised the BCPS efforts in the United Way 
campaign.  The Basketball event the past Tuesday was a huge success KCC won 
the basketball game and BCCHS Drum Line won the Drum Line battle. 

 
 
ADJOURNMENT 
The meeting adjourned at 6:55 p.m. 


